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Your Town Alabama inspires and educates Alabamians  
to use asset-based design for setting and achieving community goals. 

Q&A for Your Town Alabama Accounting Services 
 
General Accounting  
& Transition  Q: What accounting responsibilities will remain with YTA staff or the Board versus those  

expected of the selected firm? What transition assistance will be available from the Treasurer 
and other current resources? 
A: YTA is open to discussing options that work best for us, the accounting partner, and our budget. 
YTA is interested in knowing the firm’s potential for growing in services as YTA grows. Consider 
breaking out each service with a budgeted line item.  

 
Q: Will the selected firm be responsible for cleaning up historical records, or only maintaining 
accounting records going forward?  
A: No cleanup is required at this time. 

 
Q: What is your anticipated start date for services? Is there an expected transition period with 
the current Treasurer, and how long does YTA anticipate that period will last? 
A: YTA hopes to bring on an accounting partner on or before December 2026 to begin the transition, 
with recurring services beginning January 1, 2027. 

 
Q: Will the selected firm be responsible for the December 31, 2026 year-end close, or will YTA’s 
current Treasurer/accounting resource complete FY2026 before transferring responsibilities? 
A: 2026 will be the responsibility of YTA. 
 
Q: What is the anticipated initial contract term, and will the agreement include renewal 
options? 
A: The anticipated initial contract term is one year with options for renewal. 
 
Q: Approximately how many hours per month does the current accountant spend performing 
the accounting and financial management responsibilities outlined in the RFP? 
A: Usually no more than 4 hours per month.  However, during workshop registration, it may be up to 
12 hours per month. 
 
Q: Are there any accounting or financial management responsibilities currently performed 
outside of QuickBooks that the selected firm would be expected to assume? 
A: No. 

 
Organizational  
Overview &  
Financial Snapshot Q: Please provide YTA's recent financial information.  

A: Visit yourtownalabama.org/rfp to view YTA’s: 1) 2025 990, 2) 2026 Operating Budget Summary, 3)  
2025 P&L and Balance Sheet for end of fiscal year, and 4) a current fiscal year-to-date P&L and 
Balance Sheet. 

 
Q: Approximately how many accounting transactions are processed in an average month?  
A: This is dependent on the programs delivered.  If workshops are being held, it could be as much as 
20-25. On a normal month, up to five (average). 
 
Q: How many bank, credit card, investment, or other accounts require monthly reconciliation? 
A: One bank and one credit card. 

 

https://yourtownalabama.org/rfp
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Q: What level of growth in revenue, transaction volume, grants, and programs does YTA 
anticipate over the next two to three years?  
A: YTA will know more after our strategic plan is finalized. 

 
General Ledger,  
Monthly Close, & 
Financial Reporting Q: What is your desired monthly close and financial reporting package timeline?  

A: Bank reconciliation(s) and financial statements are desired by the 10th of each month.  
 

Q: Are monthly financial statements reviewed by the Board? If so, when are Board meetings 
held?  
A: Monthly financial statements are reviewed by the Treasurer. 
 
Q: Are there any custom financial reports required beyond standard financial statements? 
What specific monthly financial statements and management reports should respondents 
include in their scope?  
A: Yes.  YTA hosts two fiscal sponsorships. Reports to each entity should be prepared monthly.  
 
Q: At what level should financial reporting be provided—for example, organization-wide, by 
program, grant, restricted fund, service contract, or funding source?  
A: Transactions should be posted by project (class) with specific reports for grants, programs, 
restricted funds provided as requested. 
 
Q: Does YTA currently allocate expenses among program services, management/general, and 
fundraising? If so, what allocation methodology is currently used?  
A: No. 
 
Q: Although YTA maintains its books on a cash basis, are any accrual-basis or GAAP-based 
schedules or reports required for grantors, the Board, or other stakeholders?  
A: YTA is interested in exploring accrual reporting for Board meetings. 

 
Accounts Payable 
& Receivable   Q: Do you have documented purchasing and accounts payable policies?  

A: Not at this time. 
 

Q: Who approves invoices for payment, and what is YTA’s anticipated accounts-payable  
approval workflow, including the respective responsibilities of YTA personnel and the selected  
accounting firm? 
A: The Program Director reviews the invoices and signs off for payment. Treasurer approves invoices  
for final payment. 
 
Q: Does YTA expect the accounting firm to initiate payments, or only prepare payments for 
authorized approval?  
A: The accounting firm will prepare payments and ensure that the transaction is posted correctly. 
YTA will retain custody of the checks and print as approved by the Treasurer. 
 
Q: What payment methods are currently used (check, ACH, online bill pay, credit card, 
Bill.com, etc.)? 
A: Check and credit card. 
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Q: Will selected-firm personnel receive online banking access or transaction-initiation 
authority? If so, what approval and segregation-of-duties controls does YTA expect? 
A:  To be discussed with selected accounting firm. 
 
Q: For accounts receivable collections, does YTA expect the selected firm to communicate 
directly with customers, sponsors, grantors, and other payers regarding outstanding balances, 
or primarily maintain aging reports and advise YTA on follow-up? Who will be responsible for 
customer communications and collections? 
A: YTA is open to discussing options that work best for us, the accounting partner, and our budget. 
Consider breaking out each service with a budgeted line item.   

 
 Q: What types of revenue generate receivables (grants, contracts, donations, program fees,  

etc.)?  
A: All of the above. 

 
Restricted  
Funds & Fund  
Accounting  Q: Approximately how many restricted funds or programs are currently tracked?  

A: 9 programs. 
 

Q: Do you require reporting by program, grant, funding source, or location?  
A: Periodically. 
 
Q: Are donor restrictions currently documented and tracked?  
A: No. 

 
Budgeting  Q: Who develops the annual budget?  

A: The Board Chair, Treasurer, and Program Director. 
 

Q: Does the Board formally approve the annual budget?  
A: Yes. 

 
Q: How often do you expect budget-to-actual reporting? 
A: Quarterly or as requested. 
 
Q: What level of responsibility should the accounting firm assume — facilitating the annual 
budgeting process, preparing the budget, or primarily providing budget-to-actual reporting and 
compiling assumptions/information provided by YTA management and the Board? 
A: The budget is prepared by the Board Chair, Treasurer, and Program Director. 

 
Q: Does YTA expect periodic cash-flow forecasting, financial forecasting, or reforecasting in  
addition to budget-to-actual analysis? 
A: Yes. 

 
Grants & Federal 
Compliance  Q: Approximately how many active grants are managed annually, and what is the approximate  

mix of federal, state/local, foundation, corporate, and other grant funding? 
A: Approximately 10 grants per year across all grant types. 

 
Q: What are the reporting requirements and reporting frequency for grants?  
A: Reporting requirements varies by grant; annual to quarterly.  
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Q: Are grants reimbursement-based, drawdown-based, advance-funded, or a combination?  
A: Current active grants include a combination of reimbursement and drawdown. 
 
Q: Are indirect costs allocated to grants, and does YTA currently have a negotiated indirect cost 
rate, use an applicable de minimis rate, or employ another methodology for allocating indirect 
costs? 
A: Yes. YTA uses the de minimis rate. 
 
Q: What system or process is currently used to track grant expenditures?  
A: QuickBooks Online. 
 
Q: Are there federal grants subject to Uniform Guidance (2 CFR Part 200)?  
A: Yes (two). 

 
Q:  Does YTA anticipate becoming subject to a Single Audit or another grant-specific audit 
requirement during the anticipated contract term?  
A: No. 
 
Q:  For “grant tracking, invoicing, and compliance,” which specific activities should 
respondents include—for example, grant setup, allowable-cost review, reimbursement 
requests, drawdowns, invoicing, matching requirements, financial reporting, deadline 
monitoring, and grant closeout? What accounting or grant-management responsibilities will 
remain with the contractor that manages YTA's programs? 
A: Respondents should be expected to track programs, grants, and contracts by class or job.  
Matching requirements for specific grants will also need to be tracked. To be discussed with chosen 
accounting firm. 
 
Q:  Will the selected firm be expected to submit financial reports, reimbursement requests, or 
draw requests directly to grantors/government agencies, or provide the financial information to 
YTA for submission?  
A: YTA may request the selected firm to provide financial information to YTA for submission. 

 
Q:  Are there any current grant findings, questioned costs, corrective-action plans, compliance 
issues, or other grant-related matters that the selected firm would be expected to address?  
A: No. 

 
Tax  
Compliance  Q: The RFP references "Coordination and review of Form 990.” Is the selected firm expected  

to prepare the Form 990-series return, or coordinate with and review a separate outside tax 
preparer’s work? Does YTA expect the selected firm to prepare and electronically file Forms 
1099 and related filings, or only coordinate and review the process? Who currently prepares 
Forms 1099, and approximately how many vendors/contractors and 1099s are issued annually? 
A: The accounting firm will work with the tax firm to provide information for preparation of the 990.  In 
draft form, the selected accounting firm will review the 990 and ensure that it agrees with the 
accounting records.  The selected accounting firm will be responsible for the preparation and filing 
of Forms 1099.  No more than ten1099s are usually filed. 

  
Q: Given YTA’s recent growth, does YTA anticipate continuing to qualify for Form 990-EZ, should  
respondents anticipate that a full Form 990 may be required during the contract term? 
A: YTA expects to require a full Form 990 for 2026. 
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Q: Will the selected firm be responsible for obtaining and maintaining Forms W-9 and 
determining vendor 1099 reporting status?  
A: YTA will provide W-9s for payments to individuals and LLCs. YTA will retain Form W-9 in the 
entity’s accounting records. 

 
Q:  Beyond Forms 990 and 1099, what federal, Alabama, local, charitable-registration, or other 
recurring compliance filings does YTA expect the selected firm to prepare, file, review, or 
monitor?  
A: YTA will file form 990 with the Alabama State Attorney General yearly. 

 
 
Payroll   Q: Approximately how many employees are on payroll?  

A: YTA does not have any employees on payroll. All support is from contractors. 
 

Q: Are there employees working under multiple grants or programs requiring labor allocations?  
A: YTA’s Program Director (a 1099 contractor) requires labor allocations.  

 
 
Investments  Q: Does the organization maintain investment or endowment accounts?  

A: No. 
 

Q: Are investment earnings subject to donor restrictions?  
A: N/A. 
 
Q: How frequently are investment statements received?  
A: N/A. 

 
Audit & 
Attestation  Q: When does YTA intend to undergo an annual financial statement audit, review, or  

compilation? Are there any current or anticipated grant, contract, Board, regulatory, or other 
requirements for such an engagement? 
A: There are no anticipated audit requirements at this time. 

 
Q: Does YTA anticipate requiring an audit during the contract period?  
A: No. 
 
Q: Who selects and manages the audit firm?  
A: Should an audit be required, the Board of Directors will select an audit firm. 

 
Q: If an audit or other attest engagement becomes necessary, does YTA anticipate engaging a 
separate independent CPA firm, with the selected accounting-services firm providing audit 
support? What level of support is expected from the accounting firm during the audit? 
A: YTA will engage a separate independent CPA firm.  The selected firm will provide online access to 
the audit firm and provide any necessary documentation. 
 
Q: The proposal requirements request disclosure regarding offshore/outsourced staff “on the 
audit engagement.” Should respondents interpret this requirement as applying to the 
accounting-services engagement covered by this RFP? 
A: Yes 
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Advisory Services Q: The phrase "Financial advisory and recommendations" is broad. Is YTA seeking strategic  
budgeting, cash-flow forecasting, internal-control recommendations, Board presentations,  
grant financial planning, or other advisory services (e.g., controller/CFO-level advisory  
support)? 
A: See responses to previous questions above. 

 
Q: How frequently do you expect meetings with management, the Treasurer, the Finance 
Committee, and/or the Board, and should respondents anticipate any recurring in-person 
attendance? 
A: YTA is open to discussing options that work best for us, the accounting partner, and our budget. 
Consider breaking out each service with a budgeted line item. 
 
Q: Is the selected firm expected to attend board meetings and committee meetings and 
present financials?  
A: Not at this time. 

 
Internal Controls  
& Governance  Q: Who currently has check-signing and banking authority?  
   A: Treasurer. 
 

Q: Who authorizes expenditures?  
A: Treasurer. 
 
Q: Who makes bank deposits?  
A: Treasurer and Program Director. 

 
Q: Does the organization have documented financial policies and internal controls?  

   A: Not at this time. 
 
Q: Does the Board Finance Committee meet regularly?  
A: The Executive Committee meets quarterly.   

 
QuickBooks, Systems,  
& Technology   Q:  How are funds, grants, programs, and funding restrictions currently structured within  

QuickBooks Online—for example, through classes, projects, locations, customers, 
subaccounts, or another methodology?  
A: Classes. 
 
Q: Will the selected firm receive access to historical QuickBooks Desktop data in addition to 
FY2026-and-later information maintained in QuickBooks Online?  
A: Yes. 
 
Q: What systems or platforms are currently used for workshop registrations, sponsorships, 
service contracts, grants, donations, bill payment, expense management, or other financial 
activity that must be reconciled to or integrated with QuickBooks?  
A: PayPal, Square Space, Cognito, BillPay. 
 
 
 



 
 

_    _    _ 
 

 
 
 
 
 
Page 7 of 8 

Q: Regarding the future online payment-processing and ACH capabilities referenced in the RFP, 
does YTA expect the selected firm to recommend and implement those capabilities or only 
support systems selected by YTA?  
A: YTA is open to discussing options that work best for us, the accounting partner, and our budget. 
Consider breaking out each service with a budgeted line items. 

 
Fiscal Sponsorships  
& Subawards  Q: Does YTA issue subawards (subgrants) to other organizations?  

A: No, not at this time. 
 

Q: Does YTA serve as a fiscal sponsor or fiscal agent for other organizations? If so, 
approximately how many, and how are those funds currently tracked and reported?  
A: YTA has two fiscal sponsor partnerships tracked and reported through QuickBooks Online. 

 
Staffing &  
Outsourcing   Q:  Does YTA prohibit or restrict the use of offshore personnel, subcontractors, affiliate firms, or  

third-party service centers, or is disclosure of their use sufficient?  
A: YTA would prefer all personnel used to support accounting functions be under the direction and  
supervision of the selected accounting firm. 

 
Pricing and  
Contract Terms  Q: Does YTA have a preferred pricing structure, such as a fixed monthly fee, hourly  

arrangement, or hybrid model?  
A: No. 

 
Q: Should transition, historical cleanup, QuickBooks restructuring, systems implementation, or 
other one-time onboarding work be priced separately from the recurring monthly fee?  
A: Please follow your traditional pricing structure.  

 
Q: If Form 990 and Form 1099 preparation and filing are within scope, should those services be 
included in the monthly fee or separately identified as annual/project fees?  
A: Consider breaking out each service with a budgeted line item. 

 
Q: What types and minimum limits of insurance will be required under the resulting agreement, 
including professional liability/errors and omissions, cyber liability, general liability, or other 
required coverage?  
A: YTA requires insurance coverage according to industry standards. 

 
Q: Is YTA's draft or standard professional-services agreement available for respondent review 
before proposal submission?  
A: The professional-services agreement is usually provided by the accounting firm. 

 
Proposal Compliance  Q:  Does the eight-page proposal limit include the cover/title page, table of contents, 

biographies, references, and pricing schedules?  
A: Yes. 
 
Q:  Regarding the requested disclosure of regulatory complaints, should respondents report 
matters involving only the proposed partner and manager, or matters involving the firm as well?  
A: Respondents should include all matters of regulatory complaints, including the partner, manager, 
and firm.   
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Q:  Is there a specified look-back period for regulatory complaints or disciplinary matters, and 
should respondents disclose only formal disciplinary actions or also dismissed, closed, or 
unsubstantiated complaints?  
A: Include only formal disciplinary actions up to seven years. 
 
Q: How does YTA define a “similarly sized” not-for-profit organization for purposes of the three 
required references—for example, by revenue, operating budget, transaction volume, staffing, 
or grant portfolio?  
A: Respondents should focus on nonprofit organizations with revenues between $100,000 and 
$500,000. 
 
Q: Must each reference be a client served by both the proposed partner and manager, or may a 
client served by either proposed individual qualify?  
A: The reference should include clients serviced by the accounting firm in general. 
 

 


