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Erin Hackenmueller, Program Director

Your Town Alabama, Inc. is accepting proposals to outsource accounting services from qualified
accounting firms. We invite your firm to submit a proposal by September 11, 2026, for consideration.
The Board may consider factors beyond price, including qualifications, other available support
functions, and experience.

Your Town Alabama, Inc. is a growing 501(c)(3) nonprofit organization that provides education on
asset-based planning (www.yourtownalabama.org) throughout Alabama. YTA has had significant
growth in the last two years and is interested in hiring a professional accountant to help support the
continued expansion of programming. The mission is funded through workshop registrations, grants
(local and federal), sponsorships, and service contracts. Donations are minimal but expected to
increase.

YTA practices fund-balance accounting on a cash basis with the fiscal year ending on December 31
(calendar year). Until 2023, YTA filed a 990-N. Since 2024, YTA has filed a 990-EZ. Due to the size of
the organization and cost, Your Town has never had a yearly audit. However, the books have been
kept by the Treasurer since 2004, who has nonprofit accounting experience.

YTA currently uses QuickBooks Online accounting software. YTA may choose to retain entry-level
tasks such as (AP/AR). Support documentation for individual transactions is included as
attachments within QuickBooks beginning on the date YTA converted to QuickBooks Online from
QuickBooks Desktop (FY 2026). YTA programs are managed through a service contract with a
contractor. No payroll is needed at this time. Online payment processing and ACH payments are
desirable features for the future.

The organization requires full-service accounting support to ensure proper fund accounting,
compliance, and financial reporting. The selected firm will be expected to provide the following
services:
e Maintain general ledger and perform monthly closing
Accounts payable processing and payment coordination
Accounts receivable tracking and collections
Ensure proper classification of restricted and unrestricted funds
Monthly bank and account reconciliations
Budget preparation and budget-to-actual analysis
Monthly financial statements and reporting
Coordination of 1099 preparation and filing
Coordination and review of 990
Grant tracking, invoicing, and compliance
Compliance with federal, state, and local laws
Audit support and financial documentation preparation (if an audit is performed)
Financial advisory and recommendations

Your Town Alabama inspires and educates Alabamians
to use asset-based design for setting and achieving community goals.


http://www.yourtownalabama.org/
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Proposals are limited to 8 pages and should be submitted as one single, vertically oriented PDF.

Bios

Identify the partner and manager who will be assigned to our job if you are successful in your
bid; provide biographies for these individuals. Indicate whether, and if so, how the firm plans
to utilize offshore/outsourced staff on the audit engagement. Indicate any complaints that
have been leveled against them by the state board of accountancy or other regulatory
authority, if any. Indicate any corrective actions that have been taken by the firm with
respect to these individuals.

Experience & References

Detail your firm’s experience with providing support accounting services to entities in the
not-for-profit sector.

Provide three names and contact information of other similarly sized not-for-profit clients of
the partner and manager that will be assigned to our organization.

Proposal

Describe how your firm will provide the requested support to the organization, including the
use of any association or affiliate member firm personnel and the areas that will receive
primary emphasis.

Describe how your firm will adjust to growth of the organization. Provide a brief description
of additional services that may be expected.

Describe the factors that distinguish your firm from other firms being considered and explain
why your firm is best suited to serve our organization.

Discuss the firm’s use of technology.

Discuss the communication process used by the firm to discuss issues with YTA’s
management.

Be prepared to submit information on the firm’s liability insurance coverage if you are
selected.

Provide estimates of the staffing levels and time required to perform the requested services.
Furnish current standard billing rates for classes of professional personnel, including an
expense policy describing how incidental costs (for example, travel and mileage) are billed.
Estimate the monthly cost for the services outlined and provide a narrative on how the
estimate was calculated.

Describe how you bill for questions on technical matters that may arise throughout the
year.

Please submit questions by August 10, 2026, 5:00 p.m. CT via email to:

Erin Hackenmueller
erin@yourtownalabama.org
Subject Line: RFP Question — Accounting Services

We will respond to everyone’s questions at once after the deadline.
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Submission

Instructions Proposals must be submitted to YTA by Friday, September 11, 2026, at 5:00 p.m., CT. YTAis not
responsible for proposals delivered incorrectly or for failure to receive. Submissions shall be via
email as a single PDF not to exceed 8 pages. Separate attachments will not be accepted.
Submissions must be emailed to:

Erin Hackenmueller
erin@yourtownalabama.org
Subject Line: RFP Proposal — Accounting Services

Evaluation of
Proposals Proposals will be evaluated based on experience, approach, responsiveness, cost, and ability to
meet and grow with the organization’s needs.

RFP Timeline
RFP Issued July 24, 2026
Questions Due via email: erin@yourtownalabama.org August 10, 2026 (5:00 p.m. CT)
Proposals Due via email: erin@yourtownalabama.org September 11, 2026 (5:00 p.m. CT)
Interviews with proposed firms (if applicable) October 5-9, 2026
Notification of Award October 31, 2026 (anticipated)
Contract executed November 2026 (anticipated)
Kickoff meeting with selected firm, coordination of transfer | December 2026 (anticipated)
to duties
Legal and
Contract Terms The selected firm will be required to enter into a formal agreement including scope of services,
compensation, confidentiality, compliance, insurance, indemnification, independent contractor
status, record retention, audit cooperation, and Alabama governing law.
Disclaimer Submissions that are late, incomplete, or do not meet the submission format and contents as

described in this RFP will not be accepted. YTA reserves the right to reject any and all submissions or
to waive any informality in any submissions if deemed in the best interest of YTA. YTA does not
guarantee that a contract will be awarded following the submission deadline. At its sole discretion,
YTA may extend the dates for award of the Agreements. YTA reserves the right to negotiate any or all
terms upon award of the Agreement.
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