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Q&A for Your Town Alabama Strategic Planning Services

Logistics

Audience &
Background

Q: Who will serve as the primary point of contact and decision-maker throughout the project, and what
is the decision-making process for approving deliverables?

A: YTA’s Program Director will serve as the primary point of contact throughout the project. YTA intends to
form a strategic planning committee, which will serve as the final decision-makers for approving
deliverables.

Q: What level of involvement/time commitment is expected from YTA's Program Director throughout
the project?

A: YTA intends for this plan to be a guiding document, so we will make the Program Director and board
available to whatever extent is necessary to make the plan successful. That said, YTA’s Program Director is a
part-time contractor.

Q: WIll YTA or the consultant manage stakeholder recruitment and scheduling for interviews/focus
groups?

A: YTA will manage outreach and work with the consultant to identify stakeholders. The consultant is
expected to create any outreach materials.

Q: Given the July 2026 completion deadline, are there any organizational commitments (workshops,
board transitions, funding deadlines) that create fixed dates or blackout periods we should plan
around?

A: YTA’s annual workshop is April 22-24, 2026, in Nauvoo, AL. The workshop is a good place to touch base
with our audience, volunteers, and board members through surveys or interviews.

Q: What are the required engagement formats (virtual vs in-person)?

A: YTA is open to whichever format best encourages useful responses and engagement for surveys,
stakeholder interviews, and a project kickoff meeting/goal-setting session. YTA requires in-person for a
collaborative planning session and prefers in-person for a findings review/priority setting session. Any in-
person sessions are expected to be held in Birmingham, Nauvoo, or Central Alabama.

Q: Do you have a communication mechanism for all your alumni?
A: Yes.

Q: How would you describe the board, staff, and alumni’s ideal engagement in the organization’s
forthcoming strategic planning process?

A: YTA would like to see all board members engaged at some level. Our Program Director will be very involved
and will be included in the list of key stakeholders. YTA is interested in engaging with our alumni to inform
program development and communication.

Q: Are there particular challenges YTA has faced recently (programmatically, financially, or
operationally) that should be highlighted in the plan?

A: YTA needs to improve engagement with expanded programming, to improve board engagement, and to
identify an economically sustainable business model.

Your Town Alabama inspires and educates Alabamians
to use asset-based design for setting and achieving community goals.



Deliverables &

Q: Is YTA looking to build alignment around a shared organizational vision that is currently held by all or
part of the organization, or a vision that would be developed through the planning process itself?

A: YTA has a mission statement and is interested in developing a vision statement if it is important to the
strategic planning process.

Q: In thinking about the stakeholders and how best to engage key stakeholders - could you tell us a bit
more about them? Are they community members, electeds/staff, current or potential partner
entities/organizations etc?

A: Our board and alumni include municipal and state elected officials, community leaders from urban and
rural areas, nonprofit leaders, planners and architects, concerned citizens, and anyone interested in
improving their community.

Q: Are there particular stakeholder groups that YTA considers essential to include beyond the ~25 key
stakeholders mentioned (e.g., alumni, funders, local government, community leaders)?

A: It is essential to engage with YTA’s alumni partners in the design and planning landscape, including
DesignAlabama, Alabama Communities of Excellence, and Main Street Alabama.

Q: Are some of the stakeholders you are contemplating for engagement people who have not received
services from your organization and/or are less aware of what you do?
Yes.

Q: How open are you to stakeholder voice beyond information gathering in the planning process and
eventual plan development?

A: One of YTA’s defining characteristics is community engagement, and we intend to adhere to that by taking
stakeholder input seriously.

Q: Does YTA have an existing strategic plan or prior framework to review for context or continuity?
A: No.

Q: Has there been recent engagement of key stakeholders or stakeholder networks that could inform
the planning process (e.g., alumni survey, board)?
A: We have surveyed our alumni for interest in a specific program, but no broad efforts have been made.

Q: Does YTA currently track any quantitative metrics (attendance, outcomes, geographic reach, etc.)
that should inform the impact framework?
A: YTA tracks attendance and geographic reach but needs more formal structures of impact measurement.

Q: What background information is available and anticipated for review (e.g., previous strategic plan,
survey results, annual reports, internal documents, financials, evaluation data, alumni lists, etc.)?
A: YTA will provide access to anonymized participant data, survey results, historic narratives, program
narratives, and financial data as necessary.
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Q: Can YTA clarify whether the strategic plan should focus primarily on organizational growth, program
expansion, or both equally?

A: YTA aims to grow to meet the needs of Alabama communities by introducing additional program
opportunities. The plan should help YTA’s board and staff identify and prioritize these programs.
Organizational growth, including revenue and staff, is likely a critical component needed to facilitate the
program expansion.



Budget
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Q: What level of implementation support is expected after plan delivery (e.g., 1-2 check-ins, facilitation
of rollout meetings, quarterly follow-ups, etc.)?

A: YTA expects the strategic plan to outline an implementation strategy. If additional work is necessary, that
will be negotiated separately from this agreement.

Q: Will there be a communications or marketing component for sharing the final plan publicly (e.g.,
press release, website summary)?

A: The consultant’s final deliverable should include a simplified version of the plan that can be shared
publicly.

Q: Is there a preferred structure or format for the final strategic plan (e.g., 10-page report, slide deck,
visual summary)?

A: Final format will be discussed during contract negotiation. Your proposal may include a description of your
preferred format.

Q: Will there be specific templates or quarterly progress report formats that we should plan to
incorporate into our deliverables?

A: The consultant will be expected to provide information to support grant reporting. The Appalachian
Regional Commission currently requires quarterly reports.

Q: For the deliverable, “Final strategic plan document including: 8 sub-items,” are these elements
required for the grant submission and/or desired by the client?

A: ARC requires us to complete one strategic plan. The sub-elements in the plan deliverable are a potential
outline for what YTA would like the plan to accomplish.

Q: What are your expectations for the 1. Organize deliverable, “Summary of organizational assessment
findings”? What key elements and/or insights are important to consider? Is this deliverable focused on
the background document review, or other data/inputs?

A: YTA wants a summary of the findings from this phase of work.

Q: Has the ARC set a deadline for the report submission?

A: ARC’s period of performance is 10/1/2025 through 9/30/2027. Quarterly reports are due every 120-day
period. Within one month after the period of performance, YTA must prepare and submit a final report of all
work accomplished under this project, including recommendations and conclusions based on the
experience and results obtained.

Q: Does YTA anticipate providing documentation required by the federal reporting process, or would
this be a consultant responsibility? If a consultant responsibility, could you describe the level of effort
anticipated on this deliverable?

A: YTA will take the lead on grant reporting. The consultant would be expected to provide documentation
(invoices, summary of work) of work done and expenses incurred, and any additional proof of work as
needed.

Q: Can you share how the $60,000 budget breaks down?
A: Our total project budget is $60,000. It includes consultant fees, project management fees for our program
director, supplies, and in-kind support from our board and stakeholders.



Q: Are consultant travel expenses for the required in-person sessions included within the consultant
fee, or budgeted separately?

A: All costs necessary to complete this project should be included in the consultant’s total fee. Any in-person
sessions are expected to be held in Birmingham, Nauvoo, or Central Alabama. The proposal should avoid
additional reimbursable expenses.

Q: How much of the consultant’s budget is expected to be in-kind support?

A: In-kind support is not a requirement but is welcomed and appreciated. YTA is required to provide a 1:1
match for this federally funded project. While we do not require consultants to provide in-kind services, it
demonstrates a commitment to partnership and understanding of nonprofit budget constraints.

Examples include but are not limited to reduced rate, donated time, waived travel expenses, or additional
deliverables beyond the scope at no extra cost. Consultants should propose what makes sense for their
business model. All proposals will be evaluated on the criteria outlined in the RFP, with cost-effectiveness
considered as one component of the overall evaluation. If proposing in-kind contributions, please clearly
identify them separately from the fee proposal.

Q: What documentation is required from the consultant regarding in-kind contributions for ARC
compliance?

A: If a consultant chooses to provide in-kind contributions, YTA will need documentation that clearly
identifies a description of the in-kind service, fair market value of the service, date(s) the service was
provided, and how the value was determined (i.e., standard hourly rate). This documentation should be
provided in the consultant’s invoice or through a separate in-kind contribution letter.

Misc. Q: Will the resumes, cover letter, and additional items such as references or a detailed budget be part
of the 8-page restriction, or may those be attached as appendices?
A: The budget is included in the 8-page limit. Resumes and references are not included, but brevity is
appreciated.

Q: Does the board anticipate using the consultant for future phases (e.g., fundraising, program
evaluation)?

A: This RFP is for strategic planning purposes only. YTA is interested in building long-term partnerships, but
we are not committing to any future engagements at this time. Any future work would consider the ability of
the consultant to provide a high-quality product for this project, our organizational needs, available funding,
and separate contracting processes.

Reminder Please submit proposals by November 19, 2025, 11:59 p.m. CT via email to:
Erin Hackenmueller erin@yourtownalabama.org
Subject Line: RFP Proposal - Strategic Planning
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