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October 28, 2025
Dear Prospective Consultant,

Your Town Alabama (YTA) is pleased to invite you to submit a proposal for strategic planning
consulting services. This project represents an important milestone in our organization's 25+ year
history as we chart our course for the next 1-3 years.

YTA has been around for nearly three decades and served over 1,000 participants. These alumni
have repeatedly asked for more programs focused on how design and planning can support
community and economic development. We believe that YTA should grow into a sustainable
organization that provides consistent support to Alabama’s rural communities by celebrating their
assets. We also believe that we need a strategic plan to guide our growth.

We are seeking an experienced consultant to lead a comprehensive strategic planning process that
will help YTA expand our impact in Alabama's rural communities. This planning effort is supported by
the Appalachian Regional Commission and the Walker Area Community Foundation, reflecting the
regional importance of our work.

Since 1998, YTA has educated over 1,000 Alabama leaders on using design and planning for
economic development. We've reached a critical juncture where strategic growth planning is
essential to:

e Deepenourreach into underserved communities

e Develop sustainable funding models

e Measure our impact effectively

e Build organizational capacity for expanded programming

We need a consultant who understands the unique challenges and opportunities of rural nonprofit
capacity building. The ideal partner will bring:

Proven strategic planning expertise with similar organizations

Strong facilitation and stakeholder engagement skills

Understanding of rural community dynamics

Practical, implementable recommendations

Experience with fundraising and sustainability planning

Willingness to provide in-kind match as part of the overall budget to support federal grant

The project will begin in January and is expected to run through July 2026. We anticipate making our
selection by December 8, 2025, and beginning work in early January.

We encourage you to review the full RFP carefully and submit any questions by November 12, 2025.
The deadline to respond to the RFP is November 19, 2025. Thank you for your interest in partnering
with Your Town Alabama. We look forward to reviewing your proposal.

Sincerely,

4L

Matt Leavell,
Board Chair, Your Town Alabama

Your Town Alabama inspires and educates Alabamians
to use asset-based design for setting and achieving community goals.
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Background
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10/28/25

11/19/25

12/8/25

Erin Hackenmueller, Program Director

Your Town Alabama (YTA) invites qualified consulting firms or individuals to submit proposals to lead
a comprehensive strategic planning process. This plan will provide clear, actionable guidance to
support YTA’s continued growth in the areas of program development, sustainability, impact
measurement, funding diversification, and organizational capacity building.

This effort is funded in part by the Appalachian Regional Commission and the Walker Area
Community Foundation.

Your Town Alabama is a 501(c)(3) nonprofit organization whose mission is to inspire and educate
Alabamians to use asset-based design for setting and achieving community goals. For over 25 years,
YTA has educated Alabama's rural leaders on using design and planning for economic development,
focusing on small towns and communities that are the core of Alabama's culture but among the
state's most underserved and under-resourced places. YTA has experienced significant growth in
recent years, including surpassing 1,000 alumni, surviving the pandemic and stabilizing finances,
updating workshop curriculum and branding, developing a new website and outreach programs, and
hiring its first part-time program director to increase program capacity.

As YTA continues to grow to meet the needs of Alabamians, a strategic plan is necessary to
efficiently guide that growth. This plan will help YTA prioritize programming, identify sustainable
funding sources, and develop methods to measure organizational impact effectively.

The strategic planning process shall achieve the following objectives:

1. Organizational Vision and Alignment
Build alignment around a shared organizational vision that guides YTA's work for the next 1-3
years and ensures board, staff, and stakeholders are working toward common goals.

2. Program Development Strategy
Identify and prioritize programs that:
e Reach deeperinto rural and underserved communities through education and outreach
e Respond directly to current community needs identified through stakeholder
engagement
e |leverage YTA's unique position in Alabama's design and planning landscape
e Can be implemented within organizational capacity constraints

3. Sustainable Funding Model
Develop a business model and funding strategy that:
e Identifies diverse, sustainable funding sources beyond grant dependence
e Supports continued operation of the part-time program director position
e Enables expansion of programming to serve more communities
e Builds long-term financial stability for the organization

Your Town Alabama inspires and educates Alabamians
to use asset-based design for setting and achieving community goals.



Scope of Work
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4. Impact Measurement Framework
Create qualitative and quantitative methods to effectively measure and communicate the
impact of YTA's programs on participants, communities, and the state.

5. Implementation Roadmap
Provide the board and program director with a clear, prioritized roadmap for implementing
strategic initiatives over the next 3-5 years, including specific action steps, timelines, and
resource requirements.

6. Capacity Building
Strengthen YTA's organizational capacity to:
e Implement and successfully administer new programs
e Serve additional communities beyond the 60 annual workshop participants
e Operate more effectively as programming expands
e Build on recent organizational growth in a sustainable manner

Services to be provided include, but are not limited to:

1. Organize
Create a shared understanding of the process, define participant roles, and outline
expectations.
e Confirm project goals, processes, and expectations with key project partners
e Review relevant background information to understand key context and identify trends
e Facilitate a project kickoff meeting with key project partners to support and review
Phase 1 activities

Deliverables:
o Project work plan with detailed timeline and milestones
e Summary of organizational assessment findings

2. Engage
Engage key stakeholders in developing the strategic plan through structured discussions and
data-informed decision-making.
e Engage ~25 key stakeholders through interviews, focus groups, surveys, or other
appropriate methods to ensure broad input
e Analyze interview data to identify key themes and findings

Deliverables:
e Researchinstruments
e Stakeholder engagement summary report / data analysis findings

3. Imagine &Plan
Build on stakeholder input to define a shared vision, set priorities, and establish goals and
objectives. The plan will be finalized during this phase.
e Develop agendas, presentations, activities, and discussion prompts to support
collaborative planning sessions
e Facilitate at least two in-person strategic planning sessions with board members and
stakeholders for priority-setting and visioning exercises
e Draft strategic plan including strategic priorities, goals, and objectives for review
e Finalize the strategic plan



Qualifications

Proposal
Requirements
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Deliverables:

e Preliminary findings presentation to board

e Draft strategic plan

e Final strategic plan document including:

o Strategic priorities and goals

Specific objectives, action steps, and success indicators
Clearly defined roles & responsible parties
Implementation timeline
Resource requirements and budget considerations
Impact measurement framework
Funding diversification strategy
Communication plan for sharing the strategic plan with alumni, partners, and
key stakeholders

O O O O O o0 O

Launch

Summarize the strategic plan in a report that provides a foundation for launch and
implementation. Provide implementation guidance and support for plan adoption and initial
rollout activities.

Deliverables:
e Summary report of project processes and additional consultant recommendations
e Plan adoption and implementation support check-ins
e Documentation required by federal reporting process

e Demonstrated experience leading strategic planning processes for nonprofit organizations,
preferably those serving rural communities

e Experience with capacity building for small to mid-sized nonprofits

Proven experience with developing fundraising strategies

Knowledge of rural community development, economic development, and/or place-based

education programs

Proven ability to facilitate inclusive stakeholder engagement processes

Strong written and verbal communication skills

Experience with federally funded projects and associated reporting requirements (preferred)

Familiarity with Alabama contexts (preferred)

Interested consultants must submit:

e Acover letter summarizing interest, understanding of YTA’s needs, and qualifications
A narrative outlining the proposed approach and methodology

Work plan and timeline for project execution

Resumes or bios of key personnel

Relevant past project examples (preferably with nonprofit, educational, or rural
organizations)

Three references

e Fee proposal with hourly rates (if applicable) and estimated total cost

e Responses should be provided electronically in PDF format. Max length of 8 pages.



Evaluation
Criteria A sub-committee of Your Town Alabama’s Board of Directors will evaluate proposals based on the
following criteria:

e Quality & Clarity of Methodology 30 points
Demonstrated understanding of YTA and its mission; clarity and feasibility of proposed
approach; quality of stakeholder engagement strategy; soundness of methods for data
collection and analysis; evidence of inclusive, participatory planning process

e Qualifications & Expertise 20 points
Demonstrated expertise in nonprofit strategic planning; quality and relevance of past
project examples; proven experience of developing fundraising strategies; strength of
references

e Deliverables & Implementation 20 points
Clarity and specificity of proposed deliverables; demonstrated understanding of YTA’s need
for actionable, implementable recommendations; practicality of implementation planning
approach

e Cost-Effectiveness & Value 15 points
Competitiveness and reasonableness of proposed fees; clear justification of costs; value
relative to proposed scope and deliverables; inclusion of in-kind match to support federal
grant needs

e Project Management & Timeline 10 points
Realistic & detailed work plan; feasibility of proposed timeline; clear identification of key

milestones; communication and coordination strategy

e Quality & Clarity of Response 5 points
Completeness in addressing all RFP requirements; overall professionalism and attention to
detail in proposal preparation; responsiveness to YTA's specific organizational context and
needs; Demonstration of thorough understanding of the project scope

Total 100 points

YTA reserves the right to:
e Request clarifications or additional information from proposers
e Negotiate scope and budget with selected consultant
e Rejectany orall proposals

Questions Please submit questions by November 12, 2025, 11:59 p.m. CT via email to:
Erin Hackenmueller

erin@yourtownalabama.org
Subject Line: RFP Question - Strategic Planning

We will respond to everyone’s questions at once after the deadline.
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Submission
Instructions

Timeline:

Additional

Information:
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Please submit proposals by November 19, 2025, 11:59 p.m. CT via email to:

Erin Hackenmueller
erin@yourtownalabama.org
Subject Line: RFP Proposal - Strategic Planning

RFP Issued October 28, 2025

Questions Due November 12, 2025

Proposals Due November 19, 2025

Q&A (if applicable) December 1-5, 2025
Notification of Award December 8, 2025 (anticipated)
Project Kick Off January 2, 2026 (anticipated)
Project Completion July 2026 (anticipated)

Your Town Alabama, Inc. is a 501(c)(3) nonprofit organization based in Birmingham, Alabama. YTA’s
mission is to inspire and educate Alabamians to use asset-based design for setting and achieving
community goals. More information about our organization, programs, and partnerships are
available by visiting yourtownalabama.org.

This project is partially funded by the Appalachian Regional Commission under grant agreement
number CC-22455-G2G-25. The Appalachian Regional Commission provided 50% ($30,000) of the
total project cost, with the remaining match funding and in-kind support provided by Your Town
Alabama and the Walker Area Community Foundation.

The selected consultant will be required to comply with applicable federal regulations for ARC-
funded projects. This includes participation in required reporting and acknowledgment of ARC
funding in project materials.
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