Workshop Agenda
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Breakfast (7:45 - 8:15)

Breakfast (7:45 - 8:15)

Registration and Check-In

Design Workshop
Exercise 2: Establishing a Shared Vision

Practice & Pin-Up

Welcome & Overview

Introductions
People / Assets / Resources

Design Workshop

Exercise 3: Shaping Your Town, Goals and
Objectives

Group Presentations

Making a Difference at Home

Lunch

Lunch

Group Photo & Depart

Design Tools

Drawing / Writing/ Conversations/
Presentations

Design Workshop
Getting to Know Your Town and Team

Design Workshop

Exercise 4: Issues Exploration
in Context with Your Vision

Design Workshop
Exercise 1: Analyzing Your Town
Assets, Opportunities and Challenges

Design Workshop
Exercise 5:
Strategies & Priorities

Dinner

Dinner

Keynote Lecture

Alumni Reception

Design Workshop
Exercise 6: Pulling It All Together




